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INNOVATION AGENCIES ACROSS EUROPE

A DIVERSIFIED LANDSCAPE



ERA – The European R&I Area: a landscape of

diverse R&I national /regional funding programes

The current Research & Innovation promotion landscape

in Europe

Logos of TAFTIE’s member agencies – a non-exhaustive scenario of Innovation agencies in Europe
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Innovation Agency – a rather “informal” concept across Europe:

▪ Missions, autonomy, flexibility to adapt portfolio

▪ Strategies and investments

Source: NESTA, 2016 - HOW INNOVATION AGENCIES WORK: International 

lessons to inspire and inform national strategies
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in Europe

Logos of TAFTIE’s member agencies – a non-exhaustive scenario of Innovation agencies in Europe

Innovation Agency – a rather “informal” concept across Europe:

▪ Missions, autonomy, flexibility to adapt portfolio

▪ Strategies and investments

▪ Geographical scopes

▪ Funding and financial instruments

▪ Reaching-out to investors

▪ Cooperation with other stakeholders (clusters, competence centres, authorities,…)

▪ Targeted services to “costumers” segments



Source: NESTA, 2018
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The current Research & Innovation promotion landscape

in Europe

Logos of TAFTIE’s member agencies – a non-exhaustive scenario of Innovation agencies in Europe

Innovation Agency – a rather “informal” concept across Europe:

▪ Missions, autonomy, flexibility to adapt portfolio

▪ Strategies and investments

▪ Geographical scopes

▪ Funding and financial instruments

▪ Reaching-out to investors

▪ Cooperation with other stakeholders

▪ Targeted services to “costumers” segments

▪ Evaluation procedures (internal/external, idea-centered/client-centered)

▪ Risk tolerance (bureaucracy / simplification) 

▪ Results / impacts assessment methods



A COMPARATIVE PICTURE OF THE CURRENT AND UPCOMING

FRAMEWORK PROGRAMMES FOR R&I SUPPORT IN THE EU

ARE INNOVATION AGENCIES UP TO THE CHALLENGE?
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The Research & Innovation promotion landscape

in Europe into the future

Total budget: 80 B€

“Innovation pillar”: 17 B€

Centralized support

Mostly grants

Consortia

+

2,9 B€ to support access to 

investors (risk sharing)

2014-2020 2021-2027

Total budget: 100 B€

“Innovation pillar”: 13,5 B€

Innovation ecosystems

(COFUND)

➢ Decentralized funding: co-

funding programmes

involving public and private

funding partners (incl. 

innovation agencies)

➢ European (and

international) consortia

➢ Grants

➢ Top-up of 50% by the

European Commission

➢ Possibility to use ESIF

EIC (Pathfinder, Accelerator)

➢ Centralized support to single 

beneficiaries

➢ Mostly SMEs - start-ups and mid-

caps (segmented “costumers”)

➢ Early-stage ideas (high risk) up to 

higher TRL

➢ No grants alone; blended finance

➢ Mobilise public and private 

investment

➢ Calls for innovation agencies’ 

proposals on initiatives for risk

sharing (co-investment)



The Research & Innovation promotion landscape

in Europe into the future

Management committees and 

expert groups: 

National Delegates: 

policy/strategic guidance 

+

National Contact Points: 

information distribution, 

support to partner search 

and to proposal submission

No active cooperation at

operational level;

Up to innovation agencies to 

develop own programes to 

complement the FP activities

2014-2020 2021-2027

Management committees and 

expert groups

+

EIC Forum (tbd)

Co-investment

Co-FUND

Need for an operational cooperation

between the European Commission

and Member States’ Agencies;

Need for complementary and well

articulated programmes at multi-level

GOVERNANCE



What challenges for Innovation Agencies?

▪ A new partnership model with the EC:

▪ Operational partnership for COFUND

▪ Co-investment

▪ Complementary funding 

▪ Complementary actions for reaching-out to 

investors

▪ A strengthened cooperation among Innovation

Agencies (and other COFUND partners)

▪ A new approach to innovators:

▪ One-to-one long term support

▪ Client segmentation (e.g. start-ups, mid-caps,…)

▪ Intensify investment in advisory and support

services

▪ Higher risk tolerance

▪ A new approach to investors:

▪ Closer and longer-term relation

Public support to innovation in Europe: 

challenges for innovation agencies

Logos of TAFTIE’s member agencies – a non-exhaustive scenario of Innovation agencies in Europe



Public support to innovation in Europe: 

challenges for innovation agencies

Logos of TAFTIE’s member agencies – a non-exhaustive scenario of Innovation agencies in Europe

What challenges for Innovation Agencies?

o What services shall innovation agencies 

develop?

o What competences/skills shall they have?

o Should they have more homogeneous

profiles (a more “formal” concept…)?

o How to be a faster adapter

(experimentation)?

o How to become less risk averse?

o How to foster impact across Europe while 

simultaneously contributing to its 

convergence?



Agency Country

ANI Portugal

BPI FRANCE France

BUSINESS FINLAND Finland

CDTI Spain

ENEA Italy

ENTERPRISE IRELAND Ireland

FFG Austria

PTJ Germany

HAMAG BICRO Croatia

INNOVATE UK UK

INNOVATION NORWAY Norway

LUXINNOVATION Luxembourg

NKFIH Hungary

RVO.nl The Netherlands

SPIRIT Slovenia

TA CR Czech Republic

The “SoftPower” Task Force within TAFTIE
Competences and soft skills in innovation agencies at the break of a new model 

for innovation support in the EU
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Competences and soft skills in innovation agencies at the break of a new model 

for innovation support in the EU

Autonomy

Flexibility

Adaptation

Policy

experimentation

Interdisciplinary
Sustainable

funding

Societal impacts

Regulatory advisory

Story-telling on

both failure and

success

Risk

tolerance

Solve legal 

fragmentation

Tailored support for 

innovation 

segments

Market studies and

assessment

Inclusion and

enlargement of

innovators basis

Business 

experience

Impact

assessment

Solve policy

fragmentation

Data 

visualization

Citizen and 

stakeholder 

engagement

Creative 

problem-solving

Communication

skills
Organisation, 

planning and 

reporting

Political and 

bureaucratic 

awareness

Influencing 

and 

negotiation 

Prototyping 

and iterating 

ideas

Leadership

Critical thinking and 

strategic analysis

“Translators” of

interests

Connection with

Education

“Think tanks”

Allowance

to failure

“Institutional

entrepreneurs”

Big data 

managers

Empathy and

collaboration

Management 

skills
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