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This research aims to contribute to the Neighborhoods and Zones of Priority Intervention (BIP / ZIP) stra-
tegy of the Lisbon City Council (CML) which, as a local development policy, encourages civic innovation 
through public funding of community-based projects carried out through local partnership networks (CML, 
2012; Capello, 2011).  After ten years, BIP / ZIP does not have a monitoring tool shared with citizens and lo-
cal initiative or that supports interaction and collaboration between the various actors (Farias et al., 2018). 
Faced with the question of how the technopolitical interfaces used in local development and urban regene-
ration provide the co-production of the city, we start from the hypothesis that the realization of a civic ha-
ckathon (Kitsios & Kamariotou, 2019; Ampatzidou et al., 2015) will be able to take advantage of the collec-
tive intelligence (Lévy, 2015) generated in the BIP / ZIP projects, to visualize bottom-up narratives, stimulate 
citizen generated data and articulate them with CML’s open data platforms, in a middle-out interaction (nor 
top-down or bottom-up) (Fredericks et al., 2016), useful for local development. In order to co-produce 
tools that support hybrid processes capable of collaboratively monitoring priority territories, by the various 
BIP / ZIP actors, a civic hacking methodology, here called hackaBIP, is proposed. The proposal results from a 
bibliographic review on civic hacking and hackathon, from the comparative study of case studies, and from 
the reading and analysis of technopolitics produced in the BIP / ZIP projects. As a result, the co-production 
of technopolitical interfaces focused on monitoring and collaboration in BIP / ZIP is expected, indicating 
narratives, tools and actors to compose a future interface for the local development of Lisbon.
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The BIP / ZIP policy is carried out by the Municipality of 
Lisbon through a toolbox composed of: a map with the de-
finition of priority territories (illustrated below); annual fi-

nancing of projects carried out by the local initiative; public 
offices for local support for projects (GABIP); collaboration 

networks between local initiative entities.

Source - Website of the Municipality of Lisbon: https://bit.ly/31c6ylD

PROPOSED METHODOLOGY:
hackaBIP

3 -  [Interface] - Launch of an initial digital pla-
tform with tools for the visualization of the problem, 
engagement and representation of the actors. The 
platform must be open source, ensuring the techno-
logical sovereignty of its users. Therefore, it should 
be independent from CML platforms, which are cur-
rently proprietary, while integrating its tools which 
are already used by BIP/ZIP actors. Once defined, 
the process will lead to adjustments to this platform 
as well as the tools and data initially made available. 
An initial form must comprise:
a. an preliminary data base: an open data platform 
by the CML; a repertory of "best practices"; scena-
rio simulations, sensors, observational studies, inter-
views, surveys, and research developed by scholars 
and other agents; 
b. communication tools such as social media, 
informative campaigns, games, and resource sharing 
platforms, in order to engage more BIP/ZIP actors 
and expand the initial network;
c. interaction tools that ensure plural represen-
tation through campaigns and discussions held phy-
sically at the different territories to establish pro-
tocols of use of the platform and documentation of 
the process. 

1 - [Challenge] - As the interface is focused on monitoring and 
collaboration for local development and guided by a problem that has 
been previously defined, the actual process begins once the problem is 
defined as a challenge. In order to communicate it in an accessible, 
inclusive manner, it should be generated from the following question: 
"How can we measure the development of the neighborhood?" 

5 - [Experimentation] - Use, testing, adaptation and 
documentation of the tools produced and user experien-
ce. Feed back into the initial infrastructure with new data 
on the territories, communities, and lessons acquired as the 
new tools were handled. According to the time frame esti-
mated by the PPL, this should last some months. 

6 - [Sustainability] - Opportunities may 
arise for institutionalization, be it as civil so-
ciety organizations or government initiatives. 
Such possibilities should be discussed during 
meetings at the GABIP, DLBC Network, and 
international knowledge transfer program in 
light of the relevance of the use, scale, and 
actors involved. Consequently, the infrastruc-
ture must engage new actors and reconfigure 
the initial problem through continuous calls 
for collaboration and experimentation. 

2 - [Ignition] - The actors responsible 
for the ignition and conduction until the 
collaboration network reaches its 
autonomy. 

4 - [Calls for collaboration] - Carrying 
out a civic hackathon, during a month, in 
response to the challenges that are set, em-
ploying the infrastructure that is made availa-
ble for the working teams to connect among 
themselves and with a broader audience. The 
initial interface will serve to publicize the 
projects once they reach an operational sta-
ge.
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